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Headset

• The "headset" is the bearing assembly that connects the front fork to 
the frame

• it allows the fork to turn for steering and balancing

➢ older bikes used "threaded" forks and "threaded" headsets (fig. a) 

➢ newer bikes (since the 1990s) use "threadless" forks and 
"threadless" headsets (fig. b)

a

b



3

Components – Threaded Headset

Head Tube

Lower Bearing

Lower Head Race

Upper Head Race

Steerer Tube

Upper Bearing

Adjustable Race Locknut

Crown Race

Fork
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Inspect Bearing Races
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Steerer Tube

• inspect steerer tube for damage…
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Lubricating Head Set Bearings
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Adjusting Headset Bearings

• as with hub bearings and bottom bracket bearings, adjust headset

➢ loose enough to allow freedom of movement

➢ tight enough that steerer tube doesn’t rock in the head tube

http://bicycletutor.com/overhaul-threaded-headset/

